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By: Sylmarie Núñez-Luna
The construction world is a uniquely competitive, cutthroat business. According to the U.S. Bureau of
Labor Statistics, women make up only 10.9 percent of the total employed persons in the industry. 

At GRIT Construction, women play an integral part of our team. In this exclusive interview, you will
have the opportunity to meet our Project Manager, Chrissy Dacri and find out why she entered the
field, the biggest challenges she has faced, and how she views the future of the construction industry
for women. 
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Sylmarie N.L.: Tell me a little bit about yourself. 
 Where did you go to college?  How was your
experience there?

Chrissy Dacri: I went to Penn State and I
absolutely loved it there.

SNL: Why did you choose to major in Engineering? 
 What piqued your interest most about this field?

CD: If I’m being honest, the job security and
salary was what really solidified my decision to
major in engineering. I also had always excelled
in math and science in school.

SNL: Did you take advantage of any internships
while at Penn State? 

CD: I did!

SNL: Where did you intern?  Do you feel
like that experience gave you more insight
into what a career in engineering would be
like?

CD: I interned at a geotechnical
consulting firm performing inspections
and testing for various construction
projects. It for sure gave me more insight
into the industry and I learned a ton
about construction while I was there. 

SNL: Where did you work previously and
what did your position entail? 

CD: I worked at an engineering firm as a
structural engineer designing the framing
for new construction homes. I also
worked for two years at a large
Design/Build General Contractor as a
Project Manager that primarily built
large distribution warehouses.

SNL: How did you end up switching
from engineering to project
management?

CD: After a year of working as a
structural engineer, I quickly
realized that it wasn’t for me. 

"I was more interested in
getting involved in the
process of construction."

SNL: Do you feel like your previous
role prepared you for your transition
into GRIT?

CD: My last company provided me
with great experience that prepared
me for my role at GRIT. I learned
the main responsibilities of being a
Project Manager, and how to run
projects smoothly and efficiently.

SNL: What are your main
responsibilities as a Project
Manager?

CD: I’m responsible for estimating,
proposal preparation, buyout of
projects, contracts, financial
aspects of projects, assist with
permitting, quality control, etc.

SNL: Why did you decide to break
into the construction field versus
another? 

CD: I decided to break into the
construction field because I feel like
it is an awesome industry with lots
of room for growth and
opportunities.

SNL: What do you envision yourself
doing long-term?  Would you stay in
the industry, or do you have a
different career path in mind?

CD: Long-term, I would definitely
want to get into owning my own
investment properties. I would like
to stay and learn in the industry as
much as I can to have success later
down the line.
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SNL: As we get older, different goals
motivate us in both our personal lives
and our career paths.  What currently
motivates you to keep advancing in
your career? 

CD: I think just being able to learn
more and build my professional
skills to make a difference for the
team.

SNL: As a woman in a predominantly
male-dominated field, what are the
biggest challenges you have faced?

 CD: I think it is sometimes hard to
be taken seriously as a woman in the
field.

"It is initially perceived
that you don’t know
anything. It often takes
me a little bit longer to
prove myself and my
knowledge of the
industry."

SNL: Have you always been treated
like an equal in the field or has there
ever been a time where you have felt
like your abilities have been doubted?

 CD: I think being a woman in
general, you always feel like your
abilities are doubted in male-
dominated fields. But it makes it
that much more satisfying when I
can prove I know what I’m talking
about.

SNL: You have been with GRIT for a
year now. Congratulations! What has
your experience been like? 

CD: GRIT has been great! Everyone
here is very welcoming and I am
learning new things about the
industry every day. 

SNL: Have your responsibilities
increased since you started? 

CD: Yes! I am now managing the
estimating process here at GRIT for
new and existing projects. I am also
managing the budgets as it pertains
to subcontractors and clients.

SNL: What does a typical day look like
for you? 

CD: A typical day for me can consist
of estimating new projects, sending
out contracts to subcontractors for
current projects, keeping track of
project change orders and delays as
they occur in the field,
communicating with architects and
engineers for any issues in the field,
and tackling any standard issues
that pop up each day.

SNL: What is your favorite part of
what you do? 

CD: I love being able to use my skills
to solve problems that arise. Since I
have experience on the engineering
side of things, I can understand
problems and solutions for the
technical and engineering aspects of
our projects.

SNL: Is there any part of your job that
can be stressful at times?

CD: Construction is a very fast
paced environment. It can definitely
be stressful when you need to make
decisions right away but that’s what
keeps it exciting.Chrissy (left) and Casey (right) going over client selections.

Chrissy using PlanSwift software for takeoffs.



SNL: What do you like to do in your free time? 
What is your favorite way to unwind? 

CD: I love just spending time with my boyfriend, my
family, and my friends. I love going to a fun happy
hour and catching up! I also really enjoy cooking for
myself and for others.

SNL: How do you view the future of the
construction industry for women? 

CD: I think the construction industry has a ton
of opportunities for women. 

"I think it is becoming more
known that we are capable of
being in the industry and often
times can have an easier time
communicating with others in
the field since women tend to be
more open and understanding."
SNL: What is the best advice you would give to
another female who aspires to break into the
construction field, or any male-dominated
industry?

CD: Go for it! We need more female energy in
these industries and it can really help a
company thrive.
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SNL:  Speaking of important people in your life, who is your
biggest role model?
 
CD: My biggest role model for my career has always been
my Dad. He’s pushed me to be the best I can be and has
always wanted more for me than he had in his life. My mom
is also a huge role model for me. She is the most caring
person I know! Photography by: Rachel Dacri  @dacrilikethedrink


